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A. Academic Elements
A1. Mission and Vision
TCGIS Vision, Mission and Values
SY2018-2019 was our school’s third year working under this mission, this vision and these
values:
● Mission: Innovative education of the whole child through German immersion.
● Vision: Andere hören, andere sehen, weltoffen denken und handeln.
(English version: An open mindedness toward the world seeing and hearing others.
There is no plan for an official translation.)
● A learning environment that values:
❏ Curiosity
❏ Kindness
❏ Challenge and Support
❏ Community
❏ Intercultural Engagement
MISSION: TCGIS seeks to make its mission, vision, and values visible in its daily operations.
Examples of “Innovative education of the whole child through German immersion” include:
● Our 8th grade’s “Capstone” program, 9/25-10/10 in MN, May/June in
Germany (May 16 - June 6)
■ As a rule, each 8th grader had a partner student from Germany that
visited in the fall. The exchange is family to family = each 8th grader
then stays with the partner’s family in May.
■ Germans explore MN, attend school; TCGISers do the same in
Germany, spending a week in Berlin before heading to Ochtrup and
Borghorst in Germany, where our partner schools are located.
■ TCGIS continues to work as a community to enable the entire grade
level to participate, with only a few exceptions, none of which are
financially based.
■ Graduation speaker described the experience in Germany as “the
best three weeks of our lives” in her commencement address.
■ Unlike student travel in most other schools, this is not merely a trip,
nor is it something that happens outside of school times. It is
curricular and a part of the TCGIS experience, a key pillar of our
school’s success.
■ SY2018-2019 saw considerable work in planning the future of the
program. 2019-2020 will be the last year that the Borghorst school will
be participating.
1. Capstone leaders Mike Mullins and Esther Neu spent
considerable time seeking, evaluating, visiting and conferring
with potential replacement schools in the region.
2. In addition, growth of our 8th grade means that we will need a
third partner school.
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3. Herr Mullins and Frau Neu visited schools in Emsdetten,
Schöpingen and Münster, all located within close proximity to
Borghorst and Ochtrup.
4. Fall 2019 will see an announcement of which schools will be
our partners going forward.
Ongoing reception of European teaching candidates as interns is one key
way in which we bring both new ideas and native level German into our
classrooms. Each intern stays with a TCGIS host family making intercultural
engagement a daily reality both in school and at home.
■ 2018-2019 saw continued strength in our intern program. 24 future
European teachers joining our classrooms to teach and to learn.
■ While several interns remained for a full year - both planned and after
choosing to extend - one semester remains more appealing to
European teaching candidates and we continue to see high levels of
interest.
■ The vast majority of interns are placed in classroom settings that
match their area of study.
■ 2018-2019 brought us our fourth former intern as a teacher when 4th
grade teacher Claudia Mueller signed on for 2019-2020.
Ongoing instructional support for both new and established teachers through
Teacher Centricity.
Positive behavior interventions and supports (PBIS) continue schoolwide
4th grade bicycle safety program
Looping in grades 1 & 2 enables teachers to get to know students better and
to build deeper, more stable relationships with kids and families. In Germany,
it is common for teachers and students to loop for up to four years.
Grades 5-8 participate in “Advisory” which focuses on social-emotional
learning, using the 2nd Step curriculum. Advisory also provides time for
community building and in 8th grade is where orientation for the Capstone
program happens.
In its fifth year, the TCGIS History Day program continues to flourish. By
participating in History Day students build critical thinking, problem-solving,
research, and writing skills. TCGIS students have competed in all levels of
competition for History Day - from school level to nationals, building
confidence, self esteem, and school spirit in the process.

■ In 2019, TCGIS had ten projects advance to State History Day a record number for our school.
■ One project, a 6th grade exhibit board on the U.S. Dakota war,
won a topical prize in the category of Minnesota History and an
honorable mention.
■ Another project, an 8th grade group website on the Battle of
Yorktown, won 5th place.
■ A website by an 8th grade student on the Triangle Shirtwaist fire
won honorable mention.
■ History Day continues to be an exciting and popular project for
students in grades 6-8. Many are looking forward to getting
started on this year, and some are already thinking of topics that
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will fit into the theme "Breaking Barriers in History." History Day
kicks off at TCGIS on October 21st.
VISION: TCGIS’ vision of Andere hören, andere sehen, weltoffen denken und handeln.
was visible in numerous ways in 2018-2019 as the school sought to learn from the perspective
of others. TCGIS seeks to build a culture of listening and openness, encouraging open dialogue
among and between stakeholders. Specifically, during SY19, TCGIS school Board and
administration undertook the following:
● Regular contact and cooperation with the District 10 Council regarding traffic planning
and parking
● Extensive cooperation and collaboration with District 10 and St. Paul City officials in the
site plan development and submittal process.
● TCGIS funded a comprehensive traffic study to better understand the impacts of traffic
and parking on the immediate neighborhood. Implemented changes include:
○ Self-imposed parking restrictions on Como and Van Slyke Avenues.
○ An official shared parking agreement with our neighbors at the Mission Orthodox
Presbyterian Church.
○ Improved pedestrian safety measures
○ Increased active encouragement of biking and walking to school/work
○ Cooperation with city engineers to change traffic signal timing during pick up and
drop off times.
● The establishment of a parent council will give parents a representative voice in school
affairs. Initial elections happened in the spring and each section (25 total) has a parent
rep. The parent council met three times in the spring, once in the summer and in May,
also held one joint meeting with staff and student councils.
● Parent council reps collaborated with administration on the parent satisfaction survey
and also had the chance to look firsthand at results. Administration looks forward to
deepening this collaboration moving forward.
● At the end of the 2018-2019 school year, the TCGIS School Board decided to expand by
two members. Since June 2019, they have added both an additional community member
and an additional teacher.
Subdivision 1. Purposes. The primary purpose of charter schools is to improve all pupil learning
and all student achievement. Additional purposes include to:
(1) increase learning opportunities for all pupils;
TCGIS’ exemplary RTI (MTSS = Multi-tiered Systems of Support) program, with
considerable support from the state for ADSIS funding, continued to help students succeed.
As in the past, participation in the Capstone exchange (8th) and BioHaus trip to Concordia
Language Villages (6th) happened independent of financial means.
Instructional support through Teacher Centricity for new and established teachers helps all
students learn more.
(2) encourage the use of different and innovative teaching methods;
see above: “Mission”
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(3) measure learning outcomes and create different and innovative forms of measuring
outcomes;
TCGIS employs screeners in both languages, along with math and behavior to determine
need for learning support. In addition, students participate in multi-modal German language
testing from Germany in grades 2, 6 and 8.
(4) establish new forms of accountability for schools; or
see 1 and 3 above
(5) create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site.
TCGIS teachers collaborate extensively on curriculum creation and implementation. In
2018-2019, in addition to work on the school’s Deutschkonzept, the school implemented job
embedded professional development through its QComp funds under the direction of Qcomp
coordinator Ginger Sanford.

A2. Academic Accountability Plan Goals
TCGIS 2019-2020 Assessment Data: Appendix 1 (page 22)
The MCA scores overall trended slightly downward this year. Of particular concern are Math in
5th grade and English in 3rd grade. Math in 5th grade took a rather steep drop from the
previous year and as a result faculty have set the site-based QComp goal for 2019-2020 as
focusing on math. Additionally, teams are reviewing their standards and curriculum alignment
across grade levels. The 3rd grade English scores have been in the mid- to high 40% the past
few years. In 2019 the children only had completed 120 hours of English instruction before
taking the MCA Assessment in English. What one sees in trends is that the English scores
continue a solid upward trend each year thereafter.
TCGIS 2019-2020 Assessment Calendar: Appendix 2 (page 23)

A3. Extracurricular Programming
TCGIS continued to offer a formalized fee-based after-school activities and enrichment program
administered by the front office. Classes included woodworking, self-defense, sign language,
chess club, ballet, and others. Band and music lessons continued with integrated band lessons
during the day and other music lessons after school throughout the 2018-2019 school year.
Due to expected construction, TCGIS did not offer its traditional array of summer programs. The
Germanic American Institute offered an increased number of options at its facility to offset this.

A4. Parent Involvement and Satisfaction
The TCGIS parent community is engaged and supportive. Parents support the school by
providing room and board for the school's interns, chaperoning field trips, volunteering in the
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classroom (i.e. mystery readers in kindergarten), and assisting teachers as parent contacts
(Elternkontakte). Seven of nine Board members were parents at the end of 2018-2019. Also,
many parents participate on Board committees, especially finance and fundraising. In addition to
a very involved PTO, TCGIS instituted a parent council in the spring of 2019. The Parent
Council is made up of representatives of each class section and provides a representative body
for parent input.
Community Feedback:
● In September of 2018, TCGIS surveyed parents on general school satisfaction. Given
the early rollout, Kindergarten parents were “excused” from the survey and concerns that
a survey later in the year would be better, high response rates (139 for a student body of
nearly 600) suggest that the goal of surveying during a time where family attention to
school is high was a good idea.
● In June of 2019, TCGIS surveyed parents on school satisfaction. At 231, response rates
were considerably higher than in the fall. The survey results can be found here.
● Survey results showed high levels of satisfaction with the school. Board and
administration received high marks for communication around the construction project
and surrounding controversy, while an area of improvement was a strong desire for
improving teacher retention rates.
● Results were shared with both Board and Parent Council, with Parent Council having a
chance to read through all survey comments. In addition, the last iteration of the survey
contained some questions for the Parent Council, specifically asking parents which
concerns the Parent Council should focus on in the coming year.
● Actions taken based on the survey include increased attention to the well-being of new
teachers.
○ Formal check-in meetings
○ Earlier and more focused attention on onboarding led to all teachers having living
arrangements made before Aug 1.

A5. Curriculum
TCGIS Curricular Choices:
Generally, TCGIS teachers actively review curricular holdings and submit material acquisitions
in April of each year. Starting in the academic year 2017-18, more robust vertical articulation
teams were created, allowing teachers to more efficiently make curricular choices over the
entire K-8 span while discussing their needs throughout the academic year. The teachers select
and order materials and these decisions are now made in a more informed fashion based on
having identified deficits in curricular holdings. Administrative oversight and encouragement
allowing teachers to ‘stretch’ their thinking about where and why to purchase materials has led
to bold new curriculum design and structuring.
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Specifically, we have most recently made bold acquisitions in 1) German language curriculum
K-4 and new material to strengthen the writing and reading emphasis across our Middle School
German Department curriculum. 2) We have purchased many more online digital resources
used in station work that strengthen German, Math and Science curriculums. We have
continually enhanced our digital curriculum as we are able to more efficiently purchase online
sites and materials internationally. 3) In both the Elementary and Middle Schools, we continue
to purchase math materials that speak to our reflective, process-based approach. 4) We
purchase special education materials each year, allowing our interventionists to support
classroom teachers more in their small group work. 5) We made significant curricular purchases
in our specialist courses: art, sport and performing arts. The curriculum and classroom materials
in each of these disciplines were much less developed than necessary.
Strengths and Weaknesses of Curriculum:
The strengths of the TCGIS curriculum: 1) K-8 vertical articulation subject scope and sequence
discussions are better structured; 2) Curriculum design is driven by blending teacher autonomy
and administrative oversight ; 3) Closely aligned with the MN Standards; 4) Nimble and nuanced
decision making process as to how material acquisition and budget building is processed; 5) A
small set of internationally experienced faculty possess knowledge of available and appropriate
materials globally; 6) We sent 24 colleagues to Responsive Classroom (RC) workshops in
August 2019 and the faculty greatly benefited from these 4 days of RC training.
The weaknesses of the TCGIS curriculum: 1) While we made great strides in 2018-2019 getting
all curricular materials coded and inventoried. This process is still incomplete; 2) We still do not
have curriculum maps on-line for family and faculty usage. However, by June 2020 we will have
two curriculum maps on the TCGIS Homepage: a) a family curriculum map overview, b) By June
2020 a more detailed faculty curriculum map; 3) Some curricular materials decisions are still
made on an ad hoc basis; 4) The school continues to work on a curriculum design and
implementation process that relies on input from ALL staff, not just a few teachers; 5) Many
teachers are here for a brief period of time (a year or two) and then move to another school; 5)
The teacher turnover at TCGIS does not lend itself to “historical collective memory” of what we
teach, when and why. Thus we are not able to rely on a typical mix of young, mid-career and
experienced faculty amongst our ranks. Our staff is young. For many of them, TCGIS is the first
school at which they have taught.
New Material Acquisition:
In 2018-19, the school sought to implement an improved process of curriculum/text adoption.
We spent one year across K-8 discussing and re-writing the German curriculum and the scope
and sequence. After much debate and discussion the K-4 colleagues adopted a single textbook.
The Middle School chose to continue purchasing materials based on grade level and subject
demands aligning with the individual scope and sequences.
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Going forward, TCGIS faculty will by department and based on two factors, chose new curricular
materials. These two factors are: 1) new Minnesota standards creation implementation; 2) and
the length of time TCGIS has had particular grade level/subject materials. We are in the process
of creating a textbook adoption schedule. Currently it makes no sense to purchase science
materials given the new Science Standards have just come out. However, the math curriculum
is older and discussions will begin in 2019-2020 about implementing a new curriculum.

A6. Scheduling
TCGIS undertook no significant schedule changes from 2017-2018 to 2018-2019. Daily
schedules with varied class meeting times remained in the middle school and additional recess
periods stayed on as part of the elementary schedule. The school feels that the schedule in its
current form gives both teachers and students good chances to succeed.
One minor schedule change undertaken this year was the placement of early release
Wednesdays at more convenient spots in the monthly calendar.

A7. Professional Development and Teacher Evaluation Systems
Staff Development Opportunities:
In 2018-2019, TCGIS continued its work to improve learner outcomes through teacher
professional development (“PD”). The school employed both traditional pd trainings and
staff-driven professional learning communities (“PLCs”). In addition, 2018-2019 saw an
ambitious implementation of job embedded PD as part of its QComp program. The school used
QComp dollars to pay for subs as teachers were given whole days to collaborate in their teams.
Staff reported a high degree of satisfaction with this model and really appreciated the chance to
learn together. Teachers loved working with their teams, from visits to other schools to basic
curricular work time.
Faculty Development Opportunities:
●
●
●
●
●
●
●

Metro Immersion Network Conference
Minnesota Conference of Teachers of Languages and Cultures
Attending and presenting at the International Center for Advanced Research in
Language Acquisition Conference
In house PD focused on differentiation and lesson design
Cognitive Coaching training from MDE
Outside teacher coaches continued supporting pedagogy and professional development.
Staff attended both the national conference for the American Council on the Teaching of
Foreign Languages (“ACTFL”) and a national conference on bilingual education.

Teacher Evaluation System:
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TCGIS teacher evaluation process is based on the Charlotte Daniels model and has been in
place at TCGIS for several years. The Administrative Team shares the official classroom
observation and evaluation responsibilities. In 2018-2019, Ted Anderson, Mike Mullins and
Christopher McKay shared the observation duties. The intent was for probationary staff to be
observed once by each of them and staff retention decisions would thus be made with three
solid perspectives on teacher performance. Various challenges during the year, including the
distraction of the building project prevented the complete execution of this plan, but nearly all
probationary teachers were observed three times.
TCGIS’ process driven evaluations include a pre-observation, classroom observation and
post-observation. While this process is evaluative, a great deal of emphasis is also placed on
teacher reflection and growth. Our teachers in the first three years under TCGIS contract are
observed 2-3 times annually in a single academic year. The non-probationary faculty are
observed formally minimally 1 time each year.

A8. Innovative Practices, Initiatives, and Future Plans
For current innovative practices, please refer back to section A1, outlining the school’s efforts to
achieve its mission of “Innovative Education of the Whole Child through German Immersion.”
School-wide goals for SY2019-2020 have been approved and published by the TCGIS School
Board:
Schoolwide Goals
At the end of last school year, the Board gathered and analyzed feedback from all stakeholder
groups and developed the schoolwide goals in collaboration with administration over the
summer. The Board finalized the goals at a retreat in August. The Board shared the high-level
goals, each of which has specific deliverables that will guide the school over the coming school
year. More details will be coming in the weeks and months ahead. We are excited to share
these goals with the school community.

TOGETHER!

LET'S BUILD A SCHOOL   

Lasst uns zusammen eine Schule bauen!

●
●
●
●
●

Move the school from a stage of continuous growth to a stage of stability and strength.
Cultivate a schoolwide community of colleagues and families that attracts and retains
exceptional talent.
Communicate the message of our school through multiple channels.
Increase the diversity of students and staff over time.
Finalize and maintain K-8 Pädagogisches Konzept to meet requirements for each grade
that supports innovative education of the whole child through German immersion.
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●

Support school fundraising efforts by including time, talent, or treasure of all community
members.

A9. Awards and Honors
Again this year, TCGIS received the MDE Finance Award.

B. Governance and Operational Elements
B1. Teacher Licensure Template
QR-2019 TCGIS Educator Licensure Template: Appendix 3 (page 26)

B2. Leadership Team
Licensed Leadership Team Members (included in B1 Template):

Last Name

First Name

File Number

Position

Anderson

Edward

370679

Executive Director

Mullins

Michael

329167

Director of Teaching
and Learning
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Organizational Charts:

Leadership Roles and Responsibilities:
Anderson, Ted:
Executive Director
● Building Principal & District Superintendent
● School Board Liaison
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●
●
●
●

Authorization & state compliance oversight
Academic and operational oversight
Administrative supervision & evaluation
Building project oversight

Haarbusch, Tina:
Director of International Outreach
● Media Relations
● Recruiting and on-boarding new hires
● Intern program oversight
● Executive communication
● Special projects
Mullins, Michael:
Director of Teaching & Learning
● Curriculum & Instruction
● Teacher instructional support
● Vertical & horizontal alignment
● Oversees Capstone program
● Teacher supervision & evaluation
● Admin representative to Professional Development
● District Assessment Coordinator
● Student discipline
Professional development plan for school leadership:
The professional development plan for director Anderson for SY2018-2019 included:
● Director Goals
● A coaching relationship with a current superintendent which consisted of:
○ bi-monthly meetings
○ phone consults as needed
To date, there is no such plan in place for members of the administrative team.

B3. Organizational Strengths, Challenges, and Plans
In its 14th year of operation, TCGIS continued to “grow up” as a school. With three sections K-6
and two 7-8, TCGIS came one year closer to full articulation. Again, growth slowed with 34
students graduating in the spring of 2018 and 72 entering in the fall, compared to 9 graduating
in 2013 and 72 entering. The school continues to work on adjusting and improving processes in
the growing middle school.
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While events in the classroom played out successfully and without incident, 2018-2019 brought
with it substantial challenges on multiple other fronts. Most public and most constant was the
conflict arising out of school plans to raze part of our building and replace it with a gymnasium
and classrooms. The project was approved in the spring of 2018 and met with vocal, organized
resistance from a small group of neighbors. Over the course of 2018-2019, the process became
protracted as the group found allies outside the neighborhood and worked ceaselessly to
prevent our plan from moving forward. They organized opposition to our site plan and started
the process to have our building designated as historical in the hopes of preserving it.
Board and administration spent countless hours preparing for and attending city meetings for
zoning, planning, heritage preservation and city council. Site plan approval, generally a process
that takes 60 days or less was drawn out 120 plus a “time out” for the state to evaluate an
Environmental Assessment Worksheet (EAW). Final site plan approval from the city council did
not come until early June, concurrent with a final city council rejection of the opposition group’s
application for historic designation of our building.
Just days before the city council vote, the group sued the school under the state’s
Environmental Resources Act to block demolition. When the group could not post the
multi-million dollar bond required by the court to block the project, the school moved ahead with
demolition, which finally started on August 13.
The whole process placed a tremendous burden on the whole school community. Letter writing
initiatives, TV coverage, protests, municipal meetings, online conflict - none of it is an expected
element of running a school and the entire process took an enormous toll - both in terms of time
and energy.
School operations were challenging from a staffing point of view. Two director-level
administrators left in the spring: Maja Reyes, Director of Operations, and Gael Braddock,
Director of HR, left in March and April. Tina Haarbusch picked up most HR duties and the
administration limped along to the end of the year. The school was fortunate to bring on office
manager Nicole Sveen for the last weeks of the school year, Nicole Crashell as assistant to the
administration in June,, and HR/Business Manager Ashley Weston Miller in July to staff the
office. In addition, Kraus Anderson HR is providing contracted HR support.
In addition, in the last weeks of school, Director of Student Support Christopher McKay informed
us that he would not return for the coming school year. While it was greatly appreciated that he
worked through the summer to organize for succession, the timing of his resignation, along with
the other challenges facing the school, led the administration to opt for an interim replacement
solution. Rather than start a search for a replacement, Creatively Focused has been brought on
to provide special education services and Herr McKay’s other student support duties have been
taken on by the remaining administrators, Michael Mullins, Ted Anderson and Michael White.
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*Comment on the school’s operational and governance strengths, challenges, and plans for the
future.

Organizational strengths:
●
●
●

●

●

●

●

Tremendous resilience shown throughout the school in response to the administrative,
facilities and political challenges of 2018-2019.
Intern program remains strong, an impressive example of educational innovation.
Improvements in staff recruitment processes, particularly through the school’s presence
on the website of the Association of German Schools Abroad (Weltverband Deutscher
Auslandsschulen / WDA), have stabilized the HR process for internationals considerably.
This really strengthens our ability to deliver a strong immersion program. Despite
significant turnover in the spring of 2019, all positions were filled by June. It is now
common to have conversations with and applications from candidates over a year in
advance.
The TCGIS School Board continues to be healthy and effective, tackling hard problems,
actively collaborating with the administration to inspire the confidence of community and
staff. The construction controversy called on the whole Board to commit significant
personal time to promoting and protecting the school. In particular, Board members
carried the heavy load of fighting historic designation and guiding the school through the
city’s permitting process.
At the end of 2018-2019, Board Chair Sam Walling stepped down and Board Member
Julie Alkatout was elected our new Board Chair. The transition was smooth and collegial
and the school thanks both for their impressive level of commitment and skill.
At the close of 2018-2019 the Board moved to add two new positions, one teacher and
one community member, demonstrating further its commitment to our vision of Andere
hören, andere sehen, weltoffen denken und handeln.
For four years, we have worked to create a more democratic and therefore more
inclusive workplace. TCGIS is full of teachers who lead, staff who lead. Educator leaders
work closely with the administration to improve school-wide working conditions:
○ Elementary school and middle schools each have two coordinator positions
(stipended positions) that support both teachers and administration in
organizational processes. The “teacher eye” for such processes is key in keeping
operations running smoothly. After two full years with these positions, we
continue to examine and evaluate these roles and their definitions.
○ Like schools in Germany, TCGIS has a staff council, elected by teachers, office
staff, EAs to serve as both a forum for staff operational concerns and as a
sounding board for administration when staff input is needed.
○ Coordinators, Staff Council members, along with Q comp coordinator, union
president and teacher School Board members have worked with administration to
form an extended school leadership team that concerns itself with making and
keeping TCGIS a great place to work. During 2018-2019, this group proved to be

14

●

●

●

big, difficult to convene and challenging to engage in a satisfactorily efficient
manner. Stakeholders are reexamining how best to streamline this work.
TCGIS has a parent community that responds to volunteer calls, runs a vibrant PTO,
maintains good relations with our teachers, attends events, attends committee meetings,
reads its newsletter, runs for Board seats and donates money. Strong parent
commitment has always been a key element of the school’s success.
In collaboration with staff and administration, parent leaders stepped up this year to run
for the first TCGIS Parent Council, completing the array of democratically elected
representative stakeholder bodies. Staff Council, Student Council and Parent Council
held a very successful initial meeting with administration in May. Administration is
thankful to all who led these processes and welcomes the ability to go to a council when
the question arises: “What to parents/students/staff think about [issue x]?”
On June 30, 2019, the teachers’ collective bargaining agreement expired. Negotiations
continued throughout the summer and in October, negotiations were concluded with
membership approving the agreement and board approval coming on October 30,
concurrent with approval of this report. TCGIS Board and Administration thank the
teachers and Education Minnesota for a cordial, open, productive negotiations process
and especially for their patience when building project needs made it difficult to schedule
negotiations sessions.

Organizational challenges:
●

●

●

Space remained a challenge but with the school’s construction project moving forward, it
will be a short-term one. Much of the last months of 2018-2019 were spent planning for
the acute space needs of 2019-2020: no gym, no cafeteria. Facilities Director Andy
Nesset spent considerable time prepping the dining room of the church at 1040 Como to
be a temporary cafeteria.
Staffing: TCGIS draws from such a small employee pool that make recruitment and
retention a much bigger challenge than other charter schools or monolingual schools in
general. A strong Minnesota economy with low unemployment rates exacerbates the
situation for hourly employees such as Kinderclub and EAs, where German is a
preferred, but not required skill. Comparatively low pay for teachers makes it hard to
keep international staff long term, especially if they have families. Major strides in
teacher recruitment have not been matched in recruitment of EAs and Kinderclub staff.
GIven the limited funding from the state and the lack of supplemental tax revenue,
TCGIS cannot compete with traditional districts (especially SPPS) on pay. Efforts to
increase funding will have to happen at the Capitol and TCGIS is committed to continue
its role in this process. Participating in MACS Charter School Day at the Capitol has
become and annual TCGIS tradition.
Big school? Small school? TCGIS is also nearing the end of its growth path. 2020-2021
would have marked the first year that the school will be three classes K-8. Budget
pressure and space constraints moved the administration to contract the class of 2021
to two sections, delaying the arrival at physical capacity by one year. Enrollment is
15

●

expected to top off around 620. A school that was started at a grassroots level with lots
of sweat equity and commitment to an idea is now an established institution, carrying
with it high expectations for all aspects of operation. The first families who committed to
TCGIS in 2005 knew it would be an adventure, opting in because of commitment to
German or to language. While this commitment remains prevalent among our families
who come today, there is also a considerable number that chooses us for reasons of
geography or overall school quality, bringing with it a different set of expectations and
assumptions. Recognizing this reality, the Board has set as a goal going forward stability
and sustainability.
Transportation: Busing is expensive. Busing alleviates traffic load on our small
neighborhood. Busing is a right for St. Paul families. Busing has come to be a necessity
for some of our non-St. Paul families. Donations have been helpful, but the costs remain
considerable.

B4. Enrollment and Attrition Trends and Processes
2018-2019 TCGIS School Enrollment and Attrition Templates: Appendix 4 (page 27)
Discussion of Enrollment and Attrition Data:
Despite more attrition at the end of 2018-2019 than in previous years, TCGIS enrollment
remains strong. 10 students left during the 2018-2019 school year, with no grade losing more
than 2 students. However, June/July 2019 brought the departures of 8 students from 7 families.
There was no clear trend as to reasons for leaving our school. Exit interviews indicated that
relocation was the most common reason, but the looming construction project, along with tense
relations with the opposition group certainly played a role. The data show a school that is filling
up at the top and remaining full at the bottom. With graduating class of 42 (21 + 21), 2018-2019
represented continued progress toward reaching the Board directed maximum of 24 for all
classes. The retention patterns continue to hold at 90+%.
TCGIS Lottery and Enrollment Policies: Appendix 5 (page 28)
TCGIS Admission Policy: Appendix 6 (page 30)
TCGIS Enrollment Form: Appendix 7 (page 33)

B5. Community Partnerships
●

Germanic American Institute - GAI founded us and remains our main ally in German
learning in the Twin Cities. Leadership meets regularly at GAI’s monthly
Gedankenaustausche (idea exchanges). GAI coordinates with TCGIS’ Capstone
program for fundraising opportunities for our families. TCGIS promotes GAI events in the

16

●

●

●
●
●
●
●

Elternbrief. TCGIS and the GAI see themselves an anchor institutions for Minnesota’s
relationship to Germany and the German speaking world.
German American Chamber of Commerce - GACC has welcomed TCGIS students to
present annually on our Capstone program and has provided both fundraising
opportunities and funds for the program. Interest in the school among GACC members
remains high and TCGIS leadership works regularly with GACC to promote the school
and the Chamber.
Concordia Language Villages - In addition to the numerous TCGIS students who visit the
Villages for summer experiences, each year in May TCGIS 6th graders spend a week at
Waldsee for an environmental immersion experience. In addition, CLV serves as an
important staff recruitment partner.
Hudson, WI High School, German Department - Hudson HS students come yearly to
visit our 1st and 2nd grades to read with the littles.
Global Minnesota - International graduate students from around the world come to
TCGIS to present to our middle school students.
Minnesota State University, Mankato - St. Pölten (Austria) nursing co-op, health
curriculum. Nursing students from Austria visit TCGIS and deliver health lessons.
St. Paul Public Schools, Central High School - 9-12 Immersion level German program
St. Paul Charter School Fair

B6. Board Orientation and Training
Board Member Orientation:
Newly elected Board members take the orientation classes offered by the Minnesota
Association of Charter Schools (MACS), for which TCGIS receives a discount as a member
school. These include courses in charter school employment, charter school finance and charter
school governance. MACS also offers other trainings, as well. Several TCGIS Board members
also participated in a seminar on school communications and public relations.
Statutory Board Training Requirements:
During 2018-2019, TCGIS School Board completed its annual training requirement by holding
an all day retreat with former Board member and U of M leadership instructor Christine Velure
Roholt.
Board secretary Gael Braddock tracked member compliance for 2018-2019.

B7. Board Membership
TCGIS Board Member Information Template: Appendix 8 (page 34)
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C. Financial Elements
C1. Financial Health
Overview
Key financial highlights for the 2018-2019 fiscal period include the following:
● Total general fund revenues were expected to be approximately $6.8m and ended the
year at $6.9m.
● Expenditures were anticipated at $6.8m and ended at $6.8m.
● Fund balance in the general fund was anticipated to break even but increased by $66k
to $1.7m at 25.4%.
● The original budget was based on 575 ADM and later revised to account for 580 ADM.
Actual year-end ADMs are just over 582 ADM.
● At year-end, cash on hand was over 69 days of expenditures.
● Current enrollment (as of 10/5/2019) is 585
● The school spent FY18-19 year working on the construction details of a portion of the
building. The school was able to issue bonds in September 2019 and start
construction.
Audit Results
Twin Cities German Immersion School has received a clean audit and Minnesota Department of
Education’s finance award for the last several years. Twin Cities German Immersion School’s
audit for the 18-2019 school year is not yet complete as of the writing of this report.
● The firm of ABDO Eik and Meyer is conducting the audit.
● Final audited financial statements are expected to be completed by October 30, 2019.
● The school is expecting an unqualified opinion on the financial statements.
● No material weaknesses or audit findings are expected from the FY19 audit.
2019-20 School Finances
Twin Cities German Immersion School’s operations are expected to remain stable in FY20,
enrollment will remain stable as construction on the new building takes place, near 600 ADM.
Key financial highlights for the 2019-2020 fiscal period include the following:
● Total General Fund revenues and expenditures are expected to be approximately
$7.1m with revenues slightly exceeding expenditures.
● The expected fund balance for all operating funds is projected to be near $2m, or
25.7% of all expenditures.
Current Enrollment Figures 2019-2020
As of October 24, 2019
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Grade

Number of
Students

Kindergarten

72

First

72

Second

72

Third

75

Fourth

67

Fifth

68

Sixth

62

Seventh

48

Eighth

49

Total

585

ADM Comparison
End of 2017-2018:

19

Beginning of 2018-2019:

End of 2018-2019:

Current Budget
2019-2020 Board Approved Budget: Appendix 9 (page 36)
Budget Projections
Five-Year Budget Outlook: Appendix 10 (page 44)

C2. Internal Controls and Board Oversight
Internal financial controls include accountant oversight (BerganKDV), business manager review,
and director approval of all expenditures.In addition, monthly finance committee meetings
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provide the opportunity to discuss and plan budgeting processes. Finance committee meetings
are always attended by the school’s accountant, director and finance chair. 2-3 parents are also
generally in attendance. The committee reviews monthly financial statements, including the
working budget.

C3. Awards and Honors
MDE Finance Award
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Appendices
Appendix 1: TCGIS 2019-2020 Assessment Data
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Appendix 2: TCGIS 2019-2020 Assessment Calendar
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Appendix 3: QR-2019 TCGIS Educator Licensure Template
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Appendix 4: 2018-2019 TCGIS Enrollment and Attrition
Templates

School Enrollment Trends Template
This table identifies the number of students enrolled at the school during the 2013-2014,
2014-2015,2015-2016, and 2017-2018 school years, as well as projected enrollment for the
2018-2019 school year. Data is based on October 1 Average Daily Membership (ADM) as
reported to the Minnesota Department of Education. P
 lease also include the second chart below
regarding student attrition.

School
Year
2014-2015
2015-2016
2016-2017
2017-2018
2018-2019
2019-2020

K

1

2

3

4

5

6

7

8

70
70
72
72
72
70

70
70
76
76
72
73

71
72
73
74
74
71

49
70
70
74
75
75

46
47
65
69
74
68

41
45
52
61
68
69

35
37
45
52
58
62

27
34
35
45
51
47

22
26
32
35
43
49

9 10 11 12 Total Enrollment
431
471
520
558
587
584

2018-19 Student Attrition Template
Grade

PK
K
1
2
3
4
5
6
7
8
9
10
11
12

Number of students
who enrolled in the
school on or before
Oct 1

Number of
students who
enrolled After
Oct 1

Number of
students
who left
after Oct 1

Number of
students enrolled
at the close of the
school year

72
72
74
74
74
68
58
51
44

1
2
0
0
0
0
0
0
0

1
2
0
1
1
1
2
0
2

72
72
74
74
74
67
56
51
42

Number of students
that remained
enrolled in the
school for the full
year

66
68
67
69
70
63
56
49
42
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Appendix 5: TCGIS Lottery and Enrollment Processes
TCGIS Lottery Process 2018–19
On February 15, 2019, following the close of the open enrollment period on February 07, 2018 for the
2019–20 school year, Twin Cities German Immersion School (TCGIS) will hold an electronic lottery to
place timely applicants on randomized waiting lists for the following school year by grade. Offers for
enrollment for available spots in classrooms are made to applicants in late February based on the
resulting grade-level waiting list order, first to siblings of currently enrolled TCGIS students, then to
children of current TCGIS staff, and finally to general applicants.
Open Enrollment Period
The open enrollment period for the 2019-20 school year will run from October 15, 2018 through
February 07, 2019 at 4:00pm. Applications received during this time period will be included in the
electronic grade-level lotteries that will take place on February 15, 2019 at 9:00am. These lotteries will
produce grade-level waiting lists. Applications received after the enrollment period deadline will be
placed at the bottom of the appropriate grade-level waiting list in the order of which they are received.
Lottery Procedure
TCGIS will hold up to three lotteries per grade, K−8, beginning with Grade 8 based on timely
applications* received:
1. TCGIS sibling-applicant lottery
(All siblings are automatically admitted, if there are more seats available than sibling
applications received)
2. TCGIS staff-child lottery
(All staff-children are automatically admitted, if there are enough seats available after all siblings
have been admitted)
3. General applicant lottery
(All new applicants are automatically admitted, if there are enough seats for ALL new applicants.
If the number of applicants exceeds the number of available seats, a public lottery will be held
to determine which applicants are admitted.)
The TCGIS 2019–20 lotteries will be conducted using a randomizing formula in Google Sheets for each of
the grade-levels containing on-time 2019–20 applications. The electronically randomized lists will
become the waiting list for each grade, with the randomized list of siblings for a given grade being
placed in the first places on the waiting lists, the randomized list of staff-children being placed
immediately following the sibling applicants, and the randomized list of general applicants being placed
immediately following the staff-children applicants.
(Minnesota Statue 124E.11 - Charter School Admission Requirements and Enrollment)
Offers of Enrollment and Waiting Lists
Once all lotteries have taken place, all waiting lists have been generated, and enrollment offer
indication/databases have been populated for each grade based on places available in classrooms, all
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families will receive a letter informing them about the lottery result for their application. Offer letters
will be sent to all applicant families in late-February indicating that they have been offered a place in a
classroom at TCGIS for the following school year. The time period a family has to accept or decline an
offer of enrollment is stated in the offer letter.
All applicant families that have been placed on the waiting list for the grade to which they have applied
for, are welcome to contact TCGIS via telephone or email to request an update of their current place on
the waiting list.
Note that a failure to respond to an enrollment offer within the set response time constitutes a
declination of the offer.
TCGIS waiting lists do not carry over from year to year. If a child does not receive a place at TCGIS for the
school year to which they are applying and they remain interested in the school, a new application has
to be submitted during the next open enrollment period to be included in the grade-level waiting list
lotteries for the following or another subsequent school year.

Application and Lottery Timeline for 2019–20
The timeline for on-time applications, lotteries, and the lottery mailing for the 2019–20 school year is as
follows:
October 15, 2018: Applications for the 2018–20 TCGIS school year are posted in the Prospective Parent
section of the TCGIS website and in the school’s Main Office.
February 07, 2019: On-time application deadline for 2019–20. Applications received after the
deadline will be placed at the bottom of the appropriate grade-level waiting list.
February 15, 2019: Grade-level lotteries for the 2019–20 school year will be held at 9:00am. Families
of applicants will receive notification in the week following the lottery indicating their child’s place
on the waiting list or that their child is being offered a place at the school.
*Applications are considered on-time/timely during the "Enrollment Period" (2019-20: October 15,
2018 – February 07, 2019 at 4:00pm); it does not matter when in that time period the application
was received.
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Appendix 6: TCGIS Admission Policy
Policy 509.1
Approved: 2/23/17
Approved: 5/24/2017
INDEPENDENT SCHOOL DISTRICT 4152
1031 Como Avenue
St. Paul, MN 55103

509.1 Enrollment Policy - Standard Enrollment
I. Enrollment Eligibility:
Enrollment in Twin Cities German Immersion School (TCGIS) is open to any child who resides in a
Minnesota school district. The school district does not unlawfully discriminate on the basis of race,
color, creed, religion, national origin, sex, marital status, status with regard to public assistance,
disability, sexual orientation, age, family-care leave status or veteran status. It does not discriminate in
administration of its educational policies, administrative policies, or other school-administered
programs.
II. Class Size Policy:
Maximum class size i s set by the Board of Directors of Twin Cities German Immersion School. Once
class size maximum has been set, the Board hereby authorizes the administration to allow exceptions
when an overload is appropriate and non-disruptive to the affected class. Any decision is still bound by
the rules of the waiting lists.
III. Knowledge of German Language:
German language proficiency is not a legal requirement to enroll at Twin Cities German Immersion
School. German Language Proficiency is a skill that can benefit students of all abilities and the school
encourages parents of all students to consider whether the immersion setting is right for their child.
Research has shown that second language proficiency has a positive effect on first language skill
development and that immersion students perform as well as or better than students in a monolingual
setting. Twin Cities German Immersion School believes that German proficiency can benefit every
student, including students with disabilities. Twin Cities German Immersion School’s special education
department provides services intended to enable all students to succeed in both immersion and English
language settings. To ensure success in our program, we highly recommend that children enrolling after
the first 5 weeks of first grade and above have knowledge of the German language at a level
approximating that of their classmates. An informal interview may be held with the director, or other
person designated by the director, to establish their level of proficiency in German prior to enrolling. If a
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child’s German proficiency is significantly below that of same-age peers, we will advise parents of
opportunities to bring the child’s proficiency to a comparable level.
Age Requirements
Any child who will be five years old by September 1 of the school year in which
enrollment is sought is eligible to enroll in the Kindergarten program at Twin Cities
German Immersion School.
For higher grades, the same standard of a child being 5 years old by September 1 of the year their
grade level peers entered Kindergarten will determine enrollment qualification. If there is no
waitlist for a higher grade levels, the early admission policy standards will apply.
Enrollment Process for New Students:
Enrollment opens each fall for the following academic year. The enrollment form is available by
request or can be downloaded beginning October 15 of each year and must be submitted by the
application deadline set in mid-February for the subsequent school year. The enrollment form
must be physically received by the front office by way of fax, electronic scan or hand-delivery by
4:00pm of the application deadline date.
If there are more enrollments than openings in any given class, Twin Cities German Immersion
School will hold a public lottery. Parents/guardians must submit an enrollment form to the school
by 4:00pm of the application deadline date in order for a child to be eligible for the lottery.
Enrollment and any necessary grade level lotteries will begin with grade 8 and move down. If a
child is enrolled at the higher grades, siblings of that child and any foster children of that child's
parents, will automatically qualify for sibling preference enrollment in the lower grade levels.
Twin Cities German Immersion School will maintain a waiting list for every grade level in which
there are more students than available spots for the subsequent school year.
For Kindergarten, names will be assigned to the following preference categories:
Preference level 1: Siblings and foster children of currently enrolled TCGIS students' parents
who will be 5 years old by September 1 of the school year for which they are enrolling. These
students will be given enrollment preference and the number of available kindergarten places will
be reduced by the number of children in this category. If the number of children in this category
exceeds the number of available kindergarten places, a lottery will be held.
Preference Level 2: Any students who will be 5 years old by September 1 of the school year for
which they are enrolling whose parent is or will be on staff for the subsequent school year. These
students will be given enrollment preference and the number of available kindergarten places will
be reduced by the number of children in this category. If the number of children in this category
exceeds the number of available kindergarten places, a lottery will be held.
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Preference level 3: Any students who will be 5 years old by September 1 of the school year for
which they are enrolling and have completed the enrollment form. If there are multiple students in
this category, students will be put into a lottery and selected at random for enrollment. A wait list
will be established according to a random lottery drawing after all available spots have been filled.
Preference level 4: Any students who will be 5 years old by October 15 of the school year for
which they are enrolling whose sibling has been admitted to TCGIS for the upcoming school year,
whether through general admission or via lottery. These students will be admitted after meeting
the criteria required in the Early Admissions Policy of the school. If there are no spots available
due to preferences 1-3 creating a wait list, a lottery will be held at random for these students who
will be placed at the end of the previously established waitlist.
In the event that there is one opening in a given class and the next two or more children on the
waiting list for that same class are siblings (possibly, but not limited to twins), all sibling children
will be admitted and the class size will be increased over the limit only to accommodate these
siblings. No other children will be admitted from the waiting list until the class size drops to one
below the limit. If the sibling is on the waiting list for a different class, they remain on the waiting
list until a spot opens up.
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Appendix 7: TCGIS Enrollment Form
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Appendix 8: Board Member Information Template
Board Member Information Template
Please include information for current and prior year members.
Due to the requirement for ongoing training in the three areas, please include training information for
each member each year.

JUNE 2019 (OUTGOING)
Name

Date
Seated

Ter
m
End
Date

Position

Type

Kelly
Laudon

06/16

06/19

Secretary

Parent

Mike
Campbell
Kristin
Helling

06/15

06/18

06/16

06/19

Not
listed
Not
listed

Community
Member
Parent

Jenneke
Oosterho
ff
Nic
Ludwig

06/15

06/18

Not
listed

Community
member

10/16

06/17

Parent

Sam
Walling

06/17

06/19

Facilities
Cmte
Chair
Chair

Dianne
Bell

05/17

06/20

Stephanie
Forsland

06/17

06/20

Julie
Alkatout

06/18

06/21

Fundraising &
Devel
Cmte
Chair
Governance
Chair
Vice
Chair

Expertise

Attorney

Business
Consultant

Email

klaudon@
tcgis.org
mcampbell
@tcgis.org
khelling@
tcgis.org

University
Instructor,
German Dept.
Facilities,
Business
Mgmt.
Attorney,
Finance

joosterhoff
@tcgis.org

Parent

Business,
Finance

dbell@
tcgis.org

Parent

Educator,
Governance

sforsland@t
cgis.org

Parent

Parent

nludwig@
tcgis.org
swalling@
tcgis.org

Tele
pho
ne

Atten
dance
Rate

Board Trainings:
Date Completed, Topic and
Trainer
Governa
nce

Employme
nt

Financia
l Mgmt

Annual
Ongoing
Training

6128224075

02/14

02/14

02/14

11/17

6128677738

06/15

06/15

06/15

11/17

06/15

06/15

06/15

11/17

6127018990
6127034451
6125541331

03/17

03/17

03/17

11/17

04/17

04/17

04/17

11/17

10/17

10/17

10/17

11/17

6122077574

11/17

06/17

11/17

11/17

jalkatout@
tcgis.org
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Board Member Information Template
Please include information for current and prior year members.
Due to the requirement for ongoing training in the three areas, please include training information for
each member each year.

JULY 2019 (INCOMING)
Name

Date
Seated

Ter
m
End
Date

Position

Type

Julie
Alkatout

06/18

06/21

Chair

Parent

Stephanie
Forsland

06/17

06/20

Parent

Dianne
Bell

05/17

06/20

Lisa
Linnell

06/19

06/22

Rich Iwen

06/19

06/22

Vice Chair,
Governance
Chair
Fundraising
& Devel
Cmte Chair
Administrative Liaison
Cmte Chair
Secretary

Nic
Ludwig

10/16

06/17

Facilities
Cmte Chair

Parent

Christopher
Tabisz

07/18

06/20

Teache
r

Richard
Heid

07/19

06/22

Teacher
Board
Member
Treasurer,
Finance
Cmte Chair

Exper
tise

Email

Tele
pho
ne

Attendance
Rate

Board Trainings:
Date Completed, Topic and
Trainer
Governa
nce

Employme
nt

Financi
al
Mgmt

Annual
Ongoing
Training

06/18

02/19

02/19

12/18

11/17

06/17

11/17

12/18

10/17

10/17

10/17

12/18

Business
Mgmt.,
Science &
Tech.,
Strategy
Devel.
Educator,
Governance

jalkatout@
tcgis.org

Parent

Business,
Finance

dbell@
tcgis.org

Parent

Comms.,
Advocacy,
Governance
Analysis,
Marketing
Facilities,
Business
Mgmt.
Educator

llinnell@
tcgis.org

06/19

06/19

09/19

08/19

riwen@
tcgis.org
nludwig@
tcgis.org

06/19

06/19

09/19

08/19

03/17

03/17

03/17

12/18

ctabisz@
tcgis.org

N/A

02/19

N/A

12/18

Analysis,
Economics,
Compliance

rheid@
tcgis.org

09/19

09/19

09/19

08/19

Parent

Parent

sforsland@t
cgis.org

6122077574
6125541331

6127018990
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Appendix 9: 2019-2020 Board Approved Budget
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Appendix 10: Five-Year Budget Outlook
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